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(Kypcbl «AUPEKTOP no NMEPCOHANY») », 265 vac.

Llens npo- MporpaMMma npegHasHayeHa Ans NoBbllWeHWs KBanndukaumy B 061acTi ynpasneHus yenoseye-
rpammbl CKUMU pecypcamu.

Llensto aaHHo nporpamMmbl 06y4eHUs SBNSETCS 03HAKOMAEHUe CnyLiaTtenein ¢ anpobupoBaHHbI-
MU 3HaHUAMU U NPAKTUHECKUM OMbITOM PaboTbl POCCUMCKUX U 3apy6exHbIX CneunanucTos no sce-
My CMEeKTpy BOMPOCOB KaApOBOro MEHEAXMEHTa (YNpaBieHus YesoBeyeckuMm pecypcamu).

O6yuyeHue no AaHHOM NporpamMMe NpeaycMaTpuBaeT pacCMOTPEHWE BOMPOCOB YNpaB/ieHUs nep-
coHanoMm (HR-MeHeaXMeHTa) C YYETOM MCUXONOrUN MEHELKMEHTa, COBPEMEHHOMO TPYAOBOrO 3aKo-
HOZATENbCTBA, HEKOTOPbIX 3KOHOMUUYECKMX acneKkToB paboTbl C NepCoHanoM.

MpeaycMoTPEHo U3yuyeHne TeM, KacalolmXCcsa CUCTEMbI yNpaBieHUs NEPCOHAN0OM OpraHusaumm
(noabop, aganTaums, MOTUBALMSA, KOPNOpPaTUBHAA KyNbTypa, 0byyeHue, pasBuTie U NOBbILIEHNUS
KBanuduKauum nepcoHana opraHusaumu 1 Ap.), pacCMaTpuUBaOTCA BONPOChI OLEHKN 3 deKTUBHO-
CTU AEATeNbHOCTU NepcoHana KoMnaHum 1 paboTtsl HR-MeHeaxepos.

B pesynbTate 06yuyeHus cnyliaTeny nosyyaloT TEOPETUYECKUE 3HAHUA U NPAKTUYECKUE HaBbIKM
no pa3paboTke 1 BHEAPEHUIO CUCTEMbI YNPAB/IEHWS MEPCOHANOM B COBPEMEHHbIX OpraHu3auusx u
LOJSIKHBI:

-3HaTb: TEOPMIO YNPaBNEHUA NMEPCOHANOM, OCHOBbI TEOPETUYECKUX KOHLENLMIA 1 MOAenei Kaapo-
BOr0O MEHEeAXXMEHTa; OCHOBbI TEOPUU YNPaBNEHUS Ka4eCTBOM; UHCTPYMEHTbI U METOAbI YNPaBneHnus
nepcoHanoM;

- yMeTb: pOpPMYNMpOBaTE MUCCUIO OPraHU3aLnm, ee Lenu U 3aaaun; BolbupaTb agekBaTHbIE METOAbI
ynpaBfieHUs NEePCOHaNOoM; NPUMEHATb Ha MPaKTUKE OCHOBHbIE MHCTPYMEHTbI YNpPaBieHUs, KOTOpble
NO3BONIAT MOBLICUTL PE3YNbTAaTUBHOCTb PaboThl BO3rNaBASEeMbIX NOAPA3AeNeHuit, cTaTb 6onee
YCMNELWHbIMA U YBEPEHHBIMU B CBOMX CU/ax, COBEPLUIEHCTBOBATb CBOM YNpaB/ieHYECKUE HaBbIKK;
NPUHUMaTbL MPaMOTHbIE YNpPaBAeHYECKUE PELUEHNS ;

- BNlafeTb: HaBblkaMu U3 061aCTH YNpPaBAEHUS YENOBEYECKUMU PECYPCaMU; CrieLnasnbHbIMU 3HaHU-
AMK B chepe HOpPMUPOBAHUS CUCTEMBI YNPaBIEHUS NEPCOHANOM OpraHu3aLuu, yrnpasneHyeckumm
HaBblKaMi B3aUMOAENCTBUS C MOAYMHEHHBIMU.

CopepxaHue | MporpamMMa cocTasneHa no NpUHLUUNY MOAYSIbHOIO 06yYeHus.
nporpaMmbl | B nporpamMmy BKIKOYEHbI KYpPCbl:

e «KaapoBblii MEHEAXKMEHT: TEXHONOrMK ynpasneHns nepcoHanom opraHusaummn», 105 yac
e «lOpuanueckoe obecneueHune ynpaeneHus nepcoHanom (Tpyaosoe npaso)», 55 vac
e «Kaaposblit MEHEAXMEHT: CucTeMa ynpasfieHus nepcoHanoM opradusauun», 105 yac

CoaepXaHue NporpamMMbl NOBbILEHNS KBanubukaumum yunutsisaeT MPOOECCUOHATIbHbBINA CTAH-
OAPT «CneuunanucT no ynpasfieHunio NePCOHaNoM», yTBEPXAEHHbI npukasoM MuHuctepcTsa Tpyaa
W coumanbHoOM 3awmTel Poccuiickoin deaepaunm ot «06» okTabps 2015 r. N2 691H, ksanudukaumn-
OHHble TpeboBaHUsA, YKa3aHHble B KBanMbUKaLMOHHbIX CNPaBOYHUKAX NO COOTBETCTBYIOWUM A0XK-
HOCTAM, NPOEeCccUaM U CneunanbHoOCTAM, KBanubukaunoHHble TpeboBaHnsa K NpodeccroHanbHbiM
3HaHWUAM U HaBblkaM, HEO6XOAUMBIM ANS UCMONHEHUSA AO/HKHOCTHLIX 0683aHHOCTeN, KOTopbIe ycTa-
HaB/IMBAIOTCA B COOTBETCTBUM C (heepanbHbIMU 3aKOHaMU U UHBIMU HOPMaTUBHbLIMU NPaBOBbIMU
akTamu Poccuitckon deaepauuu.

MeToab! Ucnonbayembie MeToAbl 06y4YeHUs: TDEHUHIOBbIE rPYnNbl, paboTa B KOTOPbIX HanpasieHa Ha
1 hopmbi aHanu3 1 OCMbICNEHWE onbiTa, Pa3paboTKy Maen, U3yyeHue Teopum (NeKunumn), akTMBHOE 3KCnepu-
obyueHus MEHTUpOBaHUe (0TPaboTka NoslyYeHHbIX 3HaHUI Ha NPaKTUKE), YNPaXHEHWUS, BbINONHEHUE NPaKTU-

YECKMX TeCTOBbIX U ANArHOCTUYECKMX 3a4aHUIA, pelleHne MUHU-KENCOB, CBA3aHHbIX C yrnpaBneHuem
nepcoHanoMm. §
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MepeueHb npodeccuoHanbHbIX KOMNETEHLMNA,

KayecTBeHHOE U3MEHEHME KOTOPbIX OCYLLEeCTB/ISEeTCA B pe3ynbTare o6yyeHus no nporpamme

«KappoBbiii MeHe)KMeHT: CUCTeMa ynpaBieHUs NepCcoHaNioM OpraHu3auumn»

Pa3paboTka CUCTEeMbI CTpPaTErn4yeckoro ynpasieHUs NepcoHanoM opraHusauuu.

BuaHec-npoueccsl B ynpaBneHun NepcoHanoMm CTpaTernyeckoro ypoBHS ynpasneHus.

MnaHnpoBaHue AesTeNbHOCTU U pa3paboTka MepONnpUATUIA MO yNpaBneHUo NepCoHanoM Ans peanvsa-
UMW CTpaTermyecknx Luenei opraHusaumm.

[loKkyMeHTauMoHHOe 1 OpraHM3aLVUoHHOEe COMPOBOXAEHUE CTPATErnyecKoro ynpasneHus nepcoHanom m
paboTbl CTPYKTYPHbIX NOAPa3AeneHui. )

BusHec-npoueccsl B ynpaBneHuu NepcoHanoM TaKTUYECKOro YPOBHSA ynpaBieHus.

PaspaboTka cUCTeMbl OnepaunoHHOro ynpasneHus nepcoHanoM U paboTsl CTPYKTYpHOro noapasaene-
HUA.

TexHonorMm W MeToAbl ONepaTUBHOrO ynpasneHUs NnepcoHanoM opraHusaumm

[okymeHTOO60pOT: paspaboTka, obopMNeHUe U aHanu3 NoKanbHbIX AOKYMEHTOB MO OnepaTUBHLIM NPo-
LueccaMm u ux pesynbraTtaMm.

OpraHusauma paboTbl NepcoHana CTPyKTYPHOro noapasaeneHus.

MocTpoeHune opraH13aunoHHOM CTPYKTYPbl C YHETOM MIAHOBOW NOTPe6HOCTU B NepcoHane u s3aumoaen-
CTBUA CTPYKTYPHbIX NOApa3AeNneHuii opraHmsaumu.

MporHo3vpoBaHue U NnaHMpoBaHue NOTPe6HOCTU B NepcoHane.

Onpepenexune 3aaay nepcoHana CTPyKTYPHOro NoApasaeneHus, UCXOAs U3 Lenei u cTpaTeruym opramu-
3auuu.

PaspaboTka npeanoXxeHuit No CTpyKType noapasaeneHns U noTpebHoCT B nepcoHane.

dopMUpOBaHWUE NNAHOB U MEPONPUSATUIA NO YNPABIEHUIO NEPCOHANOM.

AHanus npoueccoB A0KYMEHTO060pOTa, NOKaNbHbIX AOKYMEHTOB MO BOMPOCaM ONepauMoHHOro ynpasne-
HUS NepcoHanoM u paboTbl CTPYKTYpPHOro noApasaeneHuns, 6usHec-npoueccos opraHusauum.
CocTaBneHune, pacyéT, KOppeKTUPOBaHWUE M KOHTPONb CTaTei pacxoAoB Ha nepcoHasn, paspabotka npea-
NOXEHWI No 3aTpaTaM Ha nepcoHan ana GopMupoBaHus GoaxeTa.

PaspaboTka, BHeApPEHME U NoAAEPXKAHUE CUCTEMbI Pa3BUTUS NepcoHana.

Pa3zpaboTka KOpnNOpaTUBHON KyNbTypbl U COLUANBHON NONUTUKM.

Onpeaenexune, aHanus, MOAENMPOBaHWUE U BbICTPauBaHWE BHYTPEHHUX KOMMYHUKaLUWii nepcoHana.
dopMUpOBaHWE CUCTEMbl ONNaThbl U OpraHusauuu Tpyaa.

AHanu3 npoueccoB AOKYMEHTO060poTa, NOKaNbHbIX AOKYMEHTOB MO BOMPOCaM YAOBNETBOPEHHOCTU Nep-
CcoHana, COOTBETCTBMA OpraHusauun 1 onnatel Tpyaa NepcoHana ycnelwHbiM KOpnopaTuBHbIM NpakTu-
KaM.

CucreMbl, MeTOAb! U HOPMbI HEMATEPUANbHOIO CTUMYNIMPOBaHUA TpyAa nepcoHana.

YnpasneHue BOBNEYEHHOCTbIO NepcoHana.

PaspaboTka, BHeApeHWe U NOAAEPXKAHUE CUCTEMbI OLEHKK nepcoHana.

MeToabl oueHKM paboTbl CTPYKTYPHbIX NOAPA3AENeHUin, pe3ynbTaToB TpyAa nepcoHana.

AHanu3 AeATeNnbHOCTM NO YNpaBNEHUIO NepcoHanoM, paspabotka nokasarenei apdekTMBHOCTU paboTbl.
3HaHuWe TpyA0BOro 3aKOHOAATeNbCTBa, HOPMATUBHbIX NPaBOBbIX akToB Poccuitckoit deaepaunm, 3aKOHo-
Aatenscrea Poccuiickont ®eaepaunm 0 NepcoHanbHbIX AaHHbIX, Nopsaka 0hOPMNEHUS, BeAEHUS 1 Xpa-
HEHUA OKYMEHTOB MO NepcoHany, pacyera craxa, NbroT, KOMNeHcauui, yueta ABMXKEHUN Kaapos U Co-
CTaBNeHNUs YCTAHOBNEHHOM OTYETHOCTMU.

e 3ayeTbl NO pe3ynbTaTaM BbIMONHEHUA MUCbMEHHbIX TECTOBbIX 3ajaHun (pe-

dopMa KOHTpoNs LWeHne KeWcoB, CBA3aHHbIX C NPO6AEMHbIMU CUTYAUUAMU B YNpaBAeHUN

nepcoHanoM) no KaxzaoMy Kypcy, BKIIOYEHHOMY B MporpamMmy obyyeHus v
YCTHbIX OTBETOB Ha KOHTPOJIbHbIE BOMPOCHI NO Nporpamme) no Kypcy «Kaa-
POBbIii MEHEAXKMEHT: TexXHONOrMKU YNpaBneHus nepcoHanomM_opraHusaumnm».

e WToroeas aTrectaunoHHas pabora.

O6bem nporpamMmsbl 265 yacos.

(TPyAOEMKOCTb)

MNpeanonaraemblie CPoOKU B COOTBETCTBUM C KaneHAapHbIM MAaHOM 3aHATUI Ha y4ebHbiv roa (3-3.5 mecaua).

peanusaumm NporpamMmbl

MTOroBbIit AOKYMEHT [vnnom o npodeccuoHanbHoM NepenoaroToBKe No NporpaMmme A0MNONHUTENBHOMO

npodeccuoHansHoro obpasosaHusa «Kaaposblii MEHeAXMeHT: CucTeMa ynpasnieHus
nepcoHanom opraHusauum», B o6bemMe 265 yacos, ycTaHOBNeHHOro obpasua.

YpoBeHb Npod)eccuoHabHOM KOMMETEHTHOCTU B pe3y/ibTaTe NnoBbilieHns KBanuduKauum no AaHHOM
nporpaMMe ro3BoOJISIeT BbINyCKHUKaM TPYAOYCTPOUTBLCA U yCNewHo pabotaTb B AO/HKHOCTU AUPEKTO-
pa no nepcoHany.




		2021-05-17T17:36:01+0300
	ЧОУ ДПО "БИЗНЕС-ШКОЛА "ИТМ"
	Я являюсь автором этого документа




