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AHHOTaumus
nporpamMmbl 4ONONHUTENBHOrO npodeccuoHanbHoro o6paszosaHus (NosbilieHMe KBannpukaumm)
«KaapoBbiii MEHE)KMEHT: TEXHONOrUM yrnpasneHUs NepcoHanoM opraHusauum», 105 yac.

(KYPCbl «MEHE)KEP no YNPABJIEHMIO NMEPCOHAJIOM (HR-MeHepep)>»)

Lens npo- MporpaMma npeaHasHauyeHa Ans NoBbileHns ksanudukaumm B 061acTu ynpasneHus Yyeno-
rpamMbl BEYECKUMU pecypcam.

Peanusauus nporpammbl NOBbILEHWS KBanudUKauMn HanpasneHa Ha CoBEpPLIEHCTBOBaHNE
1 (MNKN) NoNyyYeHne HOBOM KOMNETEHLUU, HEO6X0ANMOI ANa NPOdECcCMOHaNnbHOWM AesTeNb-
HOCTU, U (UNK) nosbiweHWe NpodECcCMOHaNbHOro YPOBHA B paMKax UMerLwencs ksanudu-
Kauuu.

Llenbio AaHHOWN nporpamMMbl 06y4eHus SBNSIETCS 03HAKOMIeHUe cnyliatenei ¢ anpobupo-
BaHHbIMU 3HAHUAMM U NPAKTUYECKUM ONbITOM paboTbl POCCUICKUX M 3apyBexHbIX cneuuna-
NIUCTOB NO BCEMY CNEKTPY BONPOCOB KaApOBOro MeHeAXMeHTa (YnpaBieHus YenoBeyeckun-
MU pecypcamu).

ConepxaHue | MporpaMma BKIKOYAET B cebA NEKLMOHHO-NPAKTUYECKUIA KypC 06yyeHuns «Kaaposbiit Me-
NporpamMmbl | HEAXKMEHT: TeXHONOruM ynpaBneHns nepcoHanoM_opraHusaunmn» U CeMUHap-npakTUKyM:
«Moabop nepcoHana: TexHonorus. MpodeccuoHanbHbI NOAX0A».

MpeaycMoTpeHo U3yyeHue TeM, KacatoLmUXCa OCHOBHbIX NOHATUIM MEHEAXMEHTa, TEXHONO0-
ruii ynpaeneHus nepcoHanom (noabop, agantauus, MOTMBALMA, KOPNOPaTUBHAA Ky/bTypa,
obyuyeHue, pasBUTHE U NOBbILWEHUS KBaNUdUKaLMK NEPCOHana opraHusaumm u 4p.), pac-
CMaTpUBaIOTCA BONPOCHI OLEHKN 3DPEKTUBHOCTU AEATENBHOCTU NEpCcoHana KoMnaHuu u
paboTbl HR-MeHeakepos.

O6y4eHne No AaHHOW NporpaMMe npeaycMaTpuBaeT PacCMOTPEHWE BOMPOCOB YNpaB/ieHuUs
nepcoHanom (HR-MeHeaKMeHTa) C y4EeTOM NCUXONOTUN MEHEKMEHTA, COBPEMEHHOTO TPy-
[I0BOrO 3aKOHOAATENbCTBA, HEKOTOPbIX IKOHOMUUYECKMX acrMeKToB paboThbl C MEPCOHAIOM.

Coaep)kaHue NporpamMbl MOBbILEHWUS KBanubukauum yuntsisaet MPOOGECCUOHASIBHbIN
CTAHAAPT «CneuuanucT no yrnpasfiieHUto NePCOHANoM», yTBEPXAEHHbIN NpukasoMm Muxu-
CTepcTBa TPyAa M CouManbHOi 3awmThl Poccuitickoit ®eaepauun ot «06» oktabpa 2015 r.
N2 691H, kBanudUKauMOHHblE TPeboBaHUSA, YKa3aHHble B KBaNNMUKALMOHHbLIX CPaBoOYHN-
Kax No COOTBETCTBYIOWMUM AO/KHOCTAM, NPOMECCUAM U CNeLUanbHOCTAM,: KBaIMGPUKALMOH-
Hble Tpe6oBaHus K NPodecCOoHaNbHbIM 3HAHUSAM U HaBblkaM, HEOBX0AUMBIM ANS UCMNONHEe-
HUS AO/IKHOCTHbIX 0653aHHOCTEN, KOTOPbIE YCTaHaB/IMBAKOTCS B COOTBETCTBUM C dheae-
panbHbIMU 3aKOHaMM U UHbIMU HOPMaTUBHbLIMU NPaBOBLIMK akTaMu Poccuitickoin deaepa-

umm.
MeToapl Jlekuun, ceMuHap, TPEHUHIOBbIE YNPAXHEHUS, BbINONHEHUE NPAKTUYECKUX TECTOBbIX U AM-
1 hopMbi arHOCTUYECKUX 3aaHWUi, pelleHne MUHU-KECOB, CBA3aHHbIX C yNpaBieHUn NepcoHanomM.
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busHec-wkona «UTM». AHHOTaUWsI NPOrpaMMbl AOMONHUTEILHOIO NPOGECCHOHANLHOro 06pa3oBaHus
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MNepeueHb npodeccMoHanbHbIX KOMMNETEHLMN,
KauyecTBEHHOE U3MEHEHMEe KOTOPbIX OCYLIECTBASIETCH B pe3ysibrate o6yueHus no nporpamMmme
«KanpoBbiii MeHe)KMeHT: TeXHONOruM ynpasneHus NepcoHas oM OpraHusaumm»

e AAMMHMCTPMPOBaHME NPOLECCOB U AOKYMEHTOO60pOTa MO BONPOCaM KOPMOPaTUBHOM COUManbHoM
NOMUTUKK, NO OpraHu3auuy Tpyaa v onnaTel NepcoHana, no passuTHio NPodeccuoHanbHoN Kapbepsbl,
obyuyeHuio, aganTtauum nepcoHana, Npyu NPOBEAEHWMU OLEHKM W aTTecTauuu nepcoHana.

e AHanus nnaHoB, CTPYKTYPbl OpraHu3aunmn, 0cobeHHOCTEN OpraHusaunu paboTbl U NPOU3BOACTBA Ha
KOHKPETHbIX pabounx MecTax, 6u3Hec-npoLeccoB OpraHvM3auum, JI0KanbHbIX AOKYMEHTOB MO BOMpocaM
ynpaBfieHns NepcoHanom, obecneyeHns NepcoHanoM, OpraHu3aunm onnatbl U TpyAa nepcoHana,
yCnewHbIX KOPNopaTUBHbIX NPaKTUK NO OpraHusaumMu ob6yyeHus, aganTaumu U CTaxmpoBKe nepcoHana,
No OLEHKe W aTTecTaunn nepcoHana, 3hHEeKTUBHOCTM MEPONPUSTUIA NO YNPABNEHUIO NEPCOHANOM,
YyAOBNETBOPEHHOCTU MepcoHana.

* BepeHue pesTenbHOCTM No Nog6opy nepcoHana, no GOPMUPOBAHMIO KOPNOPATUBHOW KYNbTypbl U
KOPrOpaTUBHOM COLMAnbHOM NOAUTUKM, MO COBEPLUEHCTBOBAHUIO CUCTEM MOTUBALIMK, OpraHu3aumm
TpyAa v onnaTbl NEpPCoHana, no OUEeHKe W aTTecTaunu nepcoHana, no o6y4YeHuio 1 passuTUIO NEpPCoHana,
no NOBbIWEHUIO 3PHEKTUBHOCTU YrNpaBAEHUS NEPCOHANOM.

L WHdopMupoBaHMe U KOHCYIbTUPOBaHue pykosonm'eneﬁ nonpas.aeneHMﬁ W opraHusauuu no
BOMpOCaM pbiHKa TpyAa B YacTu obecneyeHns NepcoHasoM, BHECEHUE KOPPEKTUPYIOWUNX CBEAEHWA B
TpeboBaHMA K KaHAUAATaM Ha BaKaHTHbIE AO/DKHOCTU, BeAeHne MHDOPMALMKN O BaKAHTHbIX AOHKHOCTAX

(npodbeccusx, cneunanbHOCTAX) U KaHAu4aTax, BEAEHWE MeperoBopoB No BONpocaM ynpasneHus
nepcoHanom.

e PaspaboTka N10Ka/NbHbIX HOPMaTUBHbIX aKTOB B 06/1aCTH YNpaB/ieHNA NEepCoHaNoM.

dopmMa KOHTpons 3a4eT No UTOraM YCTHbIX OTBETOB Ha KOHTPO/bHbIE BOMPOCH! MO Nporpamme.
O6beM nporpamMMbl 105 vacos.

(TPyAoeMKoCTb)

Mpeanonaraembie cpoku B COOTBETCTBUM C KaneHAApHbIM NIAHOM 3aHATUW Ha y4ebHbIl roa.

peanusauuun nNporpamMmmbl

MTOroBeblit AOKYMEHT YaoctosepeHue 0 NoBbIWEeHUN KBanuduKauum ycTaHoBNEHHOro obpasua.

B pesynbTtaTte o6yueHus cnywartenu nony4yatroT TeOpeTUYeCcKne 3HaHUA U NPaKTUYECKUE HaBbIKK

No NPUMEHEHUIO KOHKPETHbIX TEXHONOrUi ynpasBneHus NepcoHanoM B COBPEMEHHbIX OpraHu3aumsx.

YpoBeHb NPodEeCcCHOHANBHOM KOMMETEHTHOCTH B PE3y/bTaTe MOBbILIEHNA KBanudUKaLMUmu No AaHHOM
nporpaMme o6yyeHUs NO3BONSIET BbiNyCKHUKAM TPYAOYCTPOMUTLCA U ycnewHo paborath

B AO/HKHOCTM MeHemkepa no nepcoHany (HR-MeHepxepa).
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